SEA-KING DISTRICT 2 

  EXECUTIVE BOARD MEETING[image: image1.png]



Monday, April 20, 2020

MINUTES – Online Meeting
Board Members Present:   Kim Eng, Brent Kawaguchi, Jim Walker, Pat McCarthy, Glenn Hoogerhyde, Chad Pohlman, Cindy C-Wilson, Cathy Schick, Lori Oviatt, Ernest Policarpio, Dennis Sheline, Corey Sorenson, Mark Allen
Tom Doyle & Colleen Lowell – District Director and Finance Assistant

Board Members Absent:  Wes Newton
Introduction of Guests: Rep Assembly Members:  Britt Atack, Pat Bangasser, Lacey London, Derek Tucci (Dennis and Mark on board)

1. Approval of Monday, Monday, March 9, 2020 Minutes.  M/S/P.
2. Amendment Discussion

a. Role of Rep Assembly Members – Voting options

i. Vote League Position.  Leagues direct voters on how to address the amendments.

ii. Vote “informed conscience”.  Voters are reminded that they have flexibility in voting where new information is presented.  Members should attempt to communicate with their leagues about new info, but ultimately have to be trusted to use their judgement.

b. League positions on Amendments.  Leagues reported their current positions.  The board further discussed those amendments on which leagues differed to provide more clarity.

c. REP Assembly Members were asked to review the WIAA Amendment Blog and to participate in the WSSAAA Wednesday April 22/29 Discussions on the Amendments.

3. Financial Report:
a. Checking:
$ 60,055.23

Savings:
$ 26,566.67

b. Approval of Vouchers: Vouchers #22050 through #22081 for a total of $32,491.83  M/S/P.
c. Winter Tournament Financial Reports.  Colleen reported on all the winter sports.  We are up significantly for winter as compared to last year.
d. Budget Status Report.  Colleen went over the current budget and the projection for the remainder of the year with no income/expenses from spring sports.  It appears that we will have a budget surplus of about $25K at the end of the year.  We will decide in the fall (based on whether we have returned to play or not) about returning that excess to leagues or holding onto that surplus until we return to normal.

e. Colleen distributed the Mileage Reimbursement form to members.


4. WIAA Executive Board Report:  Pat McCarthy, Cathy Schick
a. Action on 1st Reading on Foundation Game- Adding an extra game to sport season for a fee going towards a WIAA foundation 
b.  Looking to establish seeding committees for all team sports to add human element
c.  Scholastic Cup- Will be based off of Fall & Winter sports, but Spring sport athletes can receive certificates.
d.  Governance committee- Sub-committees are meeting 
e. WIAA Website- Tech Summit- Working towards our own scoring/ reporting system.  Chad Pohlman is on that committee if anyone wants to reach out to him with questions.
f. BJ Kuntz is leading an eligibility committee looking at changes needed.  Pat is going to reach out to BJ to see if we can get someone from our District involved in it.

g. Gender Identity committee- Updating language to be in line with OSPI.  Jeff Lowell is a D2 representative on that committee.
h. Tournament committee- Looking at tournament size and make-up. They are looking specifically at basketball and venue costs and exploring different formats.

i. RTO Committee- Conversations with WOA about pre-payment of officials

j. Gymnastics official’s fees issue- District 2 is not happy with changes in fees without going through WIAA/WOA process.  The WIAA Board is reviewing this.
k. Finance- Concerned with losing all spring sports and compounded by losing some current sponsorship
l. The Executive Board is meeting weekly on Tuesdays to deal with rapid changes during this time.  Summaries of those meetings can be found at:  http://www.wiaa.com/subcontent.aspx?SecID=713
5. Sea-King District 2 Executive Board President Report:  Ernest Policarpio
A. Violations – No Report

B. League Reports
a. Metro- They are meeting every two weeks.  Trying to support seniors.  Looking at alternatives for fall sports schedules.  Looking at West Seattle bridge closures and effects on transportation next school year.
b. Kingco- They are meeting every Monday now, sometimes as a whole group and other times by classification.  They are talking about bi-district agreements.  They are discussing virtual dance/ cheer tryouts, which they are opposed to.
c. Emerald City- They are continuing to work with North Sound Conference as they look into merging for next year.  They are meeting weekly.  
d. Sea-Tac- They are looking at fall schedules.  Looking at constitutions and bylaws.
e. Middle School- no report

C. Officials Report-- Cindy
a. They have sadly lost 3 officials due to Covid-19.

b. The Region 2 meeting is rescheduled for April 27th.
c. They are working with the WIAA/WOA on the pre-payment of officials

d. Volleyball tests have been re-done for next fall.
D. School Director Report-- Lori
a. They have weekly calls with WSSDA, OSPI, and Governor’s office representatives. Looking at virtual graduations.  Continuing to provide nutrition and child care services to families.  

b. Stay home, stay safe!!  Hoping to go back to school in the fall!

c. WIAA Student Stories section- She encourages everyone to take a look at that. http://wiaa.com/ardisplay.aspx?ID=1905
d. WIAA and WSSDA interscholastic activities committee- Amendment discussion happening on April 21st.

e. WSSDA.org website- Covid-19 Strategies from the Field- Collection of best practices- take a look!  https://www.wssda.org/events/covid-19-networking-calls/covid-19-strategies-from-the-field/
f. Conversations started about fall sports seasons and facility use.  
E. WSSAAA Report – Brent
a. WSSAAA Wednesdays- Well attended.  Great information!
b. Conference cancelled.  If you were registered, your registration will carry over to next year’s conference.  Or, you can get money back by contacting Cindy Tikker.

F. Rules/Regs Committee – The committee met to review Playoff Manager/ Worker Stipends.  The changes we made last year were positive.  A couple of slight changes will be made going forward.

G. District Director Evaluation Process – Wes
a. Wes has sent something out to the group and they are working on it.

H. 2019-2020 Executive Board Meeting Schedule.  Tom presented a proposed schedule for next year’s meetings.  Please review and let him know what your spring breaks look like for next year so we can finalize the schedule.


I. Coronavirus response & planning
a. Fall – Plan for normal; Anticipate the abnormal
i. Possibility of play with no fans to start?  
ii. Video possibilities- Pixellot and Huddle- check in with O’Dea and Bear Creek for info/their experiences.
iii. Possible implications for budget in fall depending on whether we are allowed to play with spectators present or not.  
J. Allocations

a. DRAFT – Tom presented a DRAFT list of possible allocations for next year.  This won’t be finalized until late September, but he presented it for planning purposes.  Note that the numbers are slightly different for football because of the schools that were allowed to Petition Down for Football only.
b. District 2 appears to now go from the 3rd largest to the largest district with 71 schools.

     8.    Sea-King District 2 Executive Director Report: Tom Doyle
A. Correspondence- none
B. Sea-King Website – www.seaking2.com 
a. Spring District Tournament Dates, Sites & Managers
C. Sea-King email - Director:  seaking2director@hotmail.com
         Finance – seaking2finance@hotmail.com 


9. Other Business-Agenda Items for Monday, May 11, 2020 - 3:30PM
a. Spring Rep. Assembly Review

b. Presentation of 2020-2021 Sea-King Budget

c. Delegates to 2020-2021 Spring Rep Assembly

d. Spring District Tournament/Play-Off Status

e. Annual Eligibility Report

f. Appointments to WIAA Committees

g. Nominations for WIAA Hall of Fame

h. Election of 2020-2010 Executive Board President and President-Elect
10.  The Executive Board meeting was adjourned at 5:10pm.  M/S/P.
