 SEA-KING DISTRICT 2 

EXECUTIVE BOARD MEETING
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Monday, August 26, 2019
MINUTES
Board Members Present:   Dennis Sheline, Chad Pohlman, Kim Eng, Ernest Policarpio, Corey Sorenson, Wes Newton, Brent Kawaguchi, Jim Walker, Mark Allen, Cindy C-Wilson, Tim Bursey, Pat McCarthy
Tom & Colleen – District Director and Finance Assistant
Board Members Absent:  Lori Oviatt, Glenn Hoogerhyde


1. Introduction of Guests: Mick Hoffman, WIAA Executive Director  

2. Approval of Monday, June 3, 2019 Executive Board Minutes  M/S/P.
3. Financial Report:

Checking:
$ 44,573.40
Savings:
$ 26,543.00
Approval of Vouchers: Vouchers # 21540 through # 21575 for a total of $ 9891.26  M/S/P.


4. WIAA Executive Board Report:  Pat McCarthy, Tim Bursey, Mick Hoffman
a. WIAA Executive Director Topics
i. Mick wants to emphasize to ADs the opportunities in the “memory making business” of athletics and activities and being ambassadors of educational-based athletics.  As ADs, we want to lead to the integrity of the rules; as we see gray areas, go back to the integrity/ intent of the rules.  Mick wants to build relationships, improve communication and serve.  He invites all of us to contact him with any questions or concerns.  Mick referenced the materials on the WIAA website to promote and defend athletics and activities in the face of budget cuts and suggested that ADs familiarize themselves with the valuable information there.
ii. There are two new additions to the WIAA staff:  Justin Kesterson and BJ Kuntz.

b. WIAA Board Meeting – June Minutes
i. Approved calendar except for possible date change for Winter Coalition-      maybe Jan 27th.

ii. Approved rotation for Volleyball championships for next 6 years.

iii. Approved Cheer and Dance/Drill for Scholastic Cup.

iv. Approved handbook edits

v. Approved financial reports and budget for 2019-20

vi. Denied change of date for Cheer championships.

vii. Approved WIAA/ WOA Officials Agreement

viii. Approved personnel changes for coming year.

ix. Approved Bound for State adjustments-  see website

x. Approved Volleyball Varsity warmup changes for whole state

xi. Approved Slow Pitch Softball championship November 1-2 Yakima

c. WIAA Classification Count - Several of our schools are on the fence between classifications; final numbers will be out this fall and discussions will continue. Each school received an email on Monday of this week with the numbers based on the first 6 months.  Please review and let Mick Hoffman know if you see any discrepencies.
6. Sea-King District 2 Executive Board President Report:  Ernest Policarpio
A. Violations.  No violations have been reported at this time.
B. League Reports
A. Sea-Tac-  no report
B. Emerald City- Looking at expansion for the next cycle- possibly adding up to 5 new schools to their league
C. Metro- Discussed busing; welcoming Lincoln HS- playing 3A varsity competitions (except football); 3 new ADs this year from Franklin, Lincoln, and Bainbridge.
D. Kingco- new AD at Interlake
E. Middle School- no report
C. School Director Report – no report
D. Official’s Corner – Cindy C-Wilson
A. Assignors and league reps met this month.  Statewide agreement was approved.  
B. Newport hosting Volleyball scorekeeping clinic on Wed. Sept. 4, 5:30pm  in Lecture Hall #2201.  Schools are invited to bring their table staff for training.
C. Sammamish hosted an on-court practice for officials

D. There will also be a scorekeeping clinic held at Lincoln HS.  Contact the Metro office for more details.
E. Emerald City Volleyball tournament will be held at Islander Middle School Friday, Sept 6.  There will be a VB scorekeeping clinic there as well.
F. Discussions about minimizing soccer concern about on-field language.  The officials will work with the ADs to get a handle on this problem.
G. State/ National Clinic in Spokane- 500 state officials there.  National speakers, workshops.  Trying to recruit more officials- any/all age groups.  Training young officials; plans to follow up with them after the season to see how the training helped them. 

H. Based on our meeting with the official’s assignors, if a school coach has an issue with an official at a contest, the procedure we would like to follow is for the coach to put the concern in writing and give it to the AD.  The AD should then follow up with the assignor.
E. Executive Board Calendar.  A Calendar for the year was attached to the agenda so members could review and let us know if there are any conflicts.
F. Financial Items—Colleen & Tom
A. Service Fees can be found on Page 9 of the Constitution/By-Laws.  Colleen will be sending out the service fee bills in the next couple of weeks.  Please process them when they arrive.
B. 2018-19 Budget Review.  Colleen reviewed budgets for last year and the upcoming one.
C. Spring Sport Financial Reports.  Colleen reported on each spring sport and the net totals for each, as well as provided a look at last year’s combined sports totals in comparison to previous years.

D. Distribution of 2018-2019 Excess Fees.  The board voted to disperse the excess funds from last year’s tournaments.  $31,000 will be distributed between the Kingco, Metro, and Emerald City leagues.  Our by-laws indicate that a classification only gets a share of the excess funds if they have a net profit for the year.  Sea-Tac had a net loss for the year and will not receive any of the excess funds this year.  M/S/P.
G. District Tournament Allocations

A. Worksheet for Allocations.  Tom presented the allocations worksheets for each classification in this Year 2 of a cycle.  He asked each classification to fill in the details for the sites/dates/managers and to return that information to him as soon as possible.
B. 4A District 1 Proposal/experiment – District 1 asked last spring if we were willing to allow Free Admission for Home Events in the first rounds of the D1/D2 playoffs.  District 2 voted not to do that.  District 1 now is asking if we would be willing to run an experiment and do it only in those first round soccer matches to see what effect it might have.  We’d like the Kingco reps to discuss it with their league.  District 1 was asked to provide data to support the request and the expectations to be met by such a proposal and to bring it to the Bi-District committee that worked to set up the current arrangement.  That has not yet happened.  District 2 voted to table the discussion until our next meeting.  

H. WSSAAA Report – No Report.  Tom asked Brent if he could check with John Appelgate prior to our board meetings to see if there is info for our board.
I. 2019-2020 Sea-King Dist. 2 Committees

A. The Sea-King Ejection Appeal Committee consists of:  Tom Doyle, Chair, Cindy C-Wilson, Mark Thompson, Cathy Schick, Jeff Lowell, John Appelgate, Pat McCarthy, Lacey London, Sam Jackson.
J. 2019-2020 Sea-King Dist. 2 Annual Goals
A. “Respect the Game” Initiative
i. 2018-19 “Respect the Game” Stats.  Tom reviewed the results of last year’s “Respect the Game” information from officials. Priorities:     1. Talking to leagues/ ADs about comments directed at officials by student athletes; and 2. working with not just Varsity coaches, but also JV/C team coaches as we have had an increase in the number of T’s given at these levels.  We have the least experienced officials and the least experienced coaches and this is a recipe for disaster unless ADs are training those coaches from the start.
ii. The board voted to run the program again this year.  M/S/P.
      7.    Sea-King District 2 Executive Director Report: Tom
A. Correspondence- none
B. Sea-King Website 

8. Other Business-Agenda Items for Monday, September 30, 2019 - 3:30PM
A. Review of 2018-2019 Annual Financial Report
B. Site Selection for Football/Soccer

C. WIAA Insurance (L & I/Catastrophic)
9.  The Executive Board meeting was adjourned at 5:00pm.  M/S/P.
