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SEA-KING DISTRICT 2 

EXECUTIVE BOARD MEETING
Monday, November 30, 2020                                         
MINUTES

Board Members Present:  Kim Eng, Brent Kawaguchi, Glenn Hoogerhyde, Chad Pohlman, Mark Allen, Ernest Policarpio, Mike Lloyd, Cindy C-Wilson, Wes Newton, Cathy Schick, Corey Sorenson

Tom Doyle and Colleen Lowell, District Director and Finance Assistant

Board Members Absent:  Dennis Sheline, Lori Oviatt, Jim Walker, Pat McCarthy
1. Introduction of Guests:  none

2. Approval of Monday, October 5, 2020 Executive Board Minutes  M/S/P.
3. Financial Report:
Checking:
$ 45,401.11



Savings:
$ 26,560.42

Approval of Vouchers: Vouchers #22091 through #22092 for a total of $10,667.53  M/S/P.


4. WIAA Executive Board Report:  Cathy Schick
a. November Board Meeting Review- 11/17
The meetings are reviewed at the WSSAAA Wednesday events, so be sure to participate in those!  

i. Season Plan – Option 1, starting Feb 1.  Three seasons with 7 weeks each.

ii. Leagues have the ability to follow their own paths rather than following the WIAA season plan.  The only thing they would miss out on is the WIAA culminating events.  This gives leagues flexibility as needed due to Covid-19 in their area. Any changes would require approval by the league and the Region A District Directors.  These would be submitted to WIAA for final approval.
iii. There are multiple different models on the table for how the seasons will play out and how the culminating events will happen and they will be discussed at the Dec 15th board meeting.

iv. Board Proposed Amendments:  Gender Equity and Diversity and Mental Health Training for Coaches

v. Eligibility Rule updates for this year only:  allow students with I’s to compete if evidence of working to complete; change 5 week suspension to a 3 week suspension.

vi. Allow Gymnastics to start one week prior to season as we do in normal years.

vii. Allow District 1, 2 to use 4 rather than 8 officials for qualifying events because of the lack of available officials.

viii. Extend summer coaching rules through January 23.

ix. Approved amendment changes

1. Off Season changed to Out of Season

2. Coach Stipend language changed from Calendar year to our WIAA year.

3. Fact Finding Appendix will be put back into the handbook.

4. A DEI lens tool will be added as a reference guide in the appendix.

b. Amendment Deadline – December 11
5. Sea-King District 2 Executive Board President Report:  Wes Newton
A. Violations- none
B. League Reports
a. Kingco- They are waiting to see what happens with the WIAA.  They are leaning toward sticking with the WIAA seasons but doing their own thing rather than getting together with District 1 or within the district.
b. Metro- They are working on schedules and brainstorming culminating events on their own.  They are working on return to play plans for the upcoming Seattle School District meeting.
c. Emerald Sound- They are meeting regularly to discuss contingency plans.  They are discussing the possibility of doing their own thing as a league but are in a holding pattern as of now.  The discussion revolves around when they can make the decision as to which way to go.

d. Sea-Tac- They met recently and are in a holding pattern.  They’d like to go for the WIAA plan with Region 1 if that can happen. They are working on return to play plans and schedules.
e. Middle Schools- Nothing new to report as all sports are on hold
Note:  District 1 is also looking at the idea of not getting together with District 2 for culminating events (their next meeting is next Monday.)
C. Official’s Corner – Mike and Cindy
a. They have been proactive in getting the word out about the need for officials.  They have had about 100 people show interest in becoming basketball officials and have had about 25 people on apprentice video calls and are recording them for additional people. They are opening up the clinics and tests so people can get certified as soon as possible to cover the needs.
b. The officials are open to leagues running sports when they want, but it may be tough to get adequate coverage if sports (like basketball and volleyball) are overlapped.  

c. The officials’ organizations need as much time as possible to schedules officials-  like 3-4 weeks- before the season in order to make it happen.
d. It would be difficult to run varsity and sub-varsity together (on double courts) due to the doubling of officials.

D. School Director’s Report – Lori- no report
E. WSSAAA Report – Brent
A. AD of the Year Nominations- Send the name of the nomination from your league by December 15th to Tom.  Send letters of recommendation to Tom by Jan.7.  He will compile and send out the information for everyone to look over before the January meeting.  Voting will happen at the January 11th meeting.
B. NIAAA Conference happening next week.  It is virtual and will have great programming, so sign up!
F. Culminating Events:  Regional Guidelines for District 1/2 
A. Reviewed Document.  Each league has seen it and if you want a copy, ask Tom.  Much of this may be null and void.  But there are prepared guidelines to make regional culminating events happen if the seasons happen with a best case scenario.  
     8.    Sea-King District 2 Executive Director Report: Tom Doyle
A. Correspondence – none
B. District Director’s Meeting 
a. Governance Committee.  The committee is following WIAA Rule 5.1 and reviewing the present system of governance.  The committee will be suggesting amendments by the end of the year.  They are moving toward changing the current number of districts to balance the number of schools and improve the eligibility process, the financial situation for all, and grow the awareness and commitment to seeing the big picture rather than just our own needs in our leagues.  
b. Online Ticketing – Tom’s recommendation is to move towards ticketless entry for events.  The WIAA is using GoFan.  It can handle all our ticketless needs and handle multiple events on the same day, and work through schools to make sure it’s equitable for all families. They can set up the process on our website, handle attendance if restricted by governor.  They will give back 30% of the service fees to the district at the end of the year.  No objections from the Board to Tom continuing to pursue this option.
c. Tournament Worker updates- Lawsuits over employee status
As of this school year, the WIAA is telling us all tournament workers at post-season events need to be considered volunteers, not “employees” of the district. They can be given nominal stipends, but cannot be paid an hourly wage.  This will be updated in the Constitution/By-Laws.  All leagues will need to look at this and adjust accordingly as well.
C. Sea-King Website – www.seaking2.com 
D. Sea-King email - Director:  seaking2director@hotmail.com
         Finance – seaking2finance@hotmail.com 


9. Other Business-Agenda Items for Monday, January 11, 2021 - 3:30PM
A. Review Culminating Events
B. Proposed Amendments for Rep. Assembly
C. A.D. of Year Selection
10.    The Executive Board meeting was adjourned at 4:30pm .  M/S/P.
