

EXECUTIVE BOARD MEETING
Monday, May 9, 2011
Board Members Present:  Pat McCarthy, Joe Thompson, Annette Duvall, Gary Emslie, Todd Franceschina, Bill Bettinger, Derek Tucci, Bob Dowding, Gill James, Chris Bigelow, Jeff Lowell, Tim Tubbs

Tom and Marilyn Doyle – District Directors

Board Members Absent:  Craig Olson, Joann Fukuma

1. Introduction of Guests:  Sam Jackson, Sea-King Eligibility

2. Approval of Monday, April 14, 2011 Executive Board Minutes.  M/S/P


3. Financial Report:
Checking:
$54,479.22

Savings:
$26,281.35

4. Approval of Vouchers: Vouchers #16504 through #16509 for a total of $ 4,436.70
Motion to accept the financial report including the vouchers. M /S /P


5. WIAA Executive Board Report:  Chris Bigelow
A. Much of the board meeting revolved around the basketball discussion.  In order to solve some of the problems from last year, the first round will be a single elimination so boys and girls will not conflict and no team losing the first night can win the tourney. 
B. There were discussions about travel expenses and that info will be used to help determine and developing the bracketing. 

6. Sea-King District 2 Executive Board:  Pat McCarthy
A. Annual Eligibility Report – Sam Jackson
a. Sam reported on the hearings for the year and the new eligibility process.  Sam & Tom will select 3-4 people to obtain training for the new eligibility chair positions.  Those who wish to serve on the eligibility committees will also receive some training from WIAA as well.

b. We had 75 hearings this year.  12 were appealed to WIAA; six were approved by WIAA on appeal.  One of our new issues this year was the age limit with foreign students.  The WIAA developed criteria for working through these cases.

B. Violations – Approved League Sanctions.  

i. Player Ejections - 6

ii. Coach Ejections - 3

iii. Academic Ineligibility - 2

C. League Reports

i. Kingco – Kingco is looking at scheduling and software.  The league is looking at “who are we as Kingco” and how scheduling and tourneys affect that.

ii. Metro – The MAEC (principals) are getting much more involved in administering the league.  They are looking at philosophy and the relationships between public and private as well.  

iii. Emerald City – We talked about the pros/cons of an Ultimate Frisbie league with boys in one season, girls in another.  Gary also indicated that he had been contacted by a lawyer about one of his votes at Rep Assembly.  He is concerned about whether they are public or private votes.

iv. SeaTac – No major issues at this point.

v. MS – No report

D. Official’s Corner – Joe Thompson. 
a. Joe reported on ejections that he has seen this spring.  In 19 matches he witnessed in soccer this year, he saw no ejections.  

b. Joe also raised questions about charging for contests.  He attended a number of contests where afternoon games had no charge while evening games did.  Some leagues charge, some don’t.  He just is asking the question about revenues and admissions.  At this point, this is a league decision.  

c. In addition, Joe is going to speak with the basketball assigners on how we assign JV officials.  In some leagues, three officials come to a JV game while three additional ones come to the V game.  Why not use the same?    This would improve training and reduce some costs.

d. Joe is going to have conversations with the official’s associations about the 520 issue and the travel costs and bring it back to the board.




E. Assigner’s Fees.  Some additional fees are being charged to schools in case of cancellations or postponements that weren’t expected.  Is this a common problem?  How are schools handling this issue? Do we want the District to negotiate fees directly with the associations?  The board would like Tom to contact assigners to get information about charges not referred to in the state wide agreement. Ask about assigning fees for cancelled contests as well.  Schools need to keep in mind that Arbiter provides phone numbers for the officials assigned to games.  This should help alleviate problems with cancellations.  
F. WIAA Board Position.  Tom reported that Chris Bigelow will not be able to continue as a WIAA board member.  We are grateful to him for his four years of service to our Districts.  District 1 and 2 are being asked to nominate a replacement for Chris.  Schools are asked to provide names to Tom of people who might be interested in serving in this capacity.  The WIAA created these positions to increase minority representation on the board.
G. Selection of 2011-2012 Basketball Sites.  We are still working out arrangements for sites for the 3A tourney next year.
H. Handbook Committee.  The committee met prior to the board meeting.  There are two recommendations:  first, to put in writing that 1st and 2nd round contest profits are split between the districts of the competing schools; second, the WIAA has asked us to voluntarily abide by all WIAA regulations.  Specifically, we do so with one exception:  we allow 15 players to suit up for basketball contests while the WIAA allows 12.  This causes some issues with other schools and districts.  Please discuss this in your leagues; we will vote on this at our June meeting.
I. Spring Rep. Assembly Review.  Tom reviewed the amendments that passed this spring.
J. Presentation of 2011-2012 Sea-King Budget.  Marilyn prepared and presented the proposed budget for next year for board review.  We will vote on that at our next meeting.
K. Delegates to 2011-2012 Spring Rep Assembly.  Leagues need to reaffirm their representatives for next year and report it at the next meeting.
L. Spring District Tournament/Play-Off Status.  Tom thanked those schools, especially Interlake and Sammamish, who are helping the tri-district by allowing us to use their facilities for playoff contests.
M. Appointments to WIAA Committees.  No Report.
N. Nominations for WIAA Hall of Fame.  Please make nominations for this important organization.  They are especially looking for athletes who fit the criteria.
O. Election of 2011-2012 Executive Board President and President-Elect.  This election will be held next month.  Please reaffirm your representatives for next year.
P. District Director Evaluation.  The board met in executive session to evaluate the district directors. The Board approved a 2 ½% increase to the director’s pay.

        7.
District 2 Executive Director Report: Tom & Marilyn Doyle
A. Correspondence.  

B. Web Site: www.seaking2.com.  

8. Other Business-Agenda Items for Monday, June 6, 2011-3:30PM Samm. HS
A. Approval of 2011-2012 Sea-King Budget

B. Mileage Reimbursement for 2010-2011 Executive Board Meetings

C. Spring District Tournament/Play-Off Financial Report

9. The Executive Board meeting was adjourned at 5:30 PM.

