EXECUTIVE BOARD MEETING
Monday, May 12, 2008
Board Members Present:  Brent Kawaguchi, Mickey Fowler, Annette Duvall, Jan Woldseth, Bob Dowding, John Appelgate, Luke Syverson, Mike Bailey, Dan Jurdy, Craig Olson,
Gill James, Chris Bigelow, John Wiley

Board Members Absent:  Jack Reynolds, Kim Eng

Tom & Marilyn Doyle – District Directors


1. Introduction of Guests:  Craig Bakken, Sea-King Eligibility; Ryan Burke, Overlake, was introduced to the board as the new Principal Representative.

2. Approval of Monday, April 14, 2008 Executive Board Minutes.  M/S/P


3. Financial Report:
Checking:
$ 24,501.73

Savings:
$ 25,928.19

4. Approval of Vouchers: Vouchers # 14640 through # 14653 for a total of $ 9,001.66.  M/S/P.


5. WIAA Executive Board Report:  Craig Olson, Chris Bigelow
A. Winter tournament revenue down, expenses up.  WIAA is down $180K + from the budget projection.  Passed a $1 increase in ticket prices.

B. Passes a Gender Identity policy to comply with current federal regulations.

C. Approved Tacoma Baptist move to District 2.

D. Cheer championships will be Jan. 24 at the Everett Events Center.

E. Track will be combined three classification meets in the future.  One set of classifications will be going Thu/Fri, the other on Fri/Sat.

F. Move the 3A basketball tourney back to Tacoma.  It will be the second week again for the next two years.  A committee will study various new formats for the basketball tournaments.

G. Pasco will host Cross Country again.

H. Soccer sites will be selected this summer.

I. Baseball has rated Safeco as the #1 possibility with Cheney, Pasco, Spokane as backups for state playoffs.

J. The board has concerns about several amendments.  The opt up implications won’t be known till we go through the process and see what the effect is, especially on the 2A classification. The scholarship rule changes provide some challenges that will require the board to take a look at the interpretation of the rule.  The new transfer rule will cause more of a caseload for the eligibility committees in WIAA districts that have multiple high school S.D.s.  The “Clerical Error” amendment will also require the board to provide some interpretations in the future.


6. Sea-King District 2 Executive Board President Report:  Mickey Fowler
A. Annual Eligibility Report – Craig Bakken 

B. Violations. Approved league sanctions.  M/S/P.
C. 2008-2009 Calendar - Marilyn asked the board to provide preliminary board calendar for next year.  She will update the calendar and send it out.
D. Spring Rep. Assembly Review

E. Presentation of 2008-2009 Sea-King Budget - Marilyn distributed the budget projections for next year.  

a. Option 1.  The first budget presented operated as if we keep doing things exactly as we have done them in the past; with this proposal, the district would end up with approximately a $24,000 deficit.  Obviously, we can’t operate in a deficit, so we need to look at other options.  We need to look at decreasing expenses (e.g. WSSAAA dues and Calendars) and we need to find ways to increase revenue (increased service fees, ticket prices, 1st round monies, passes, etc.)

b. Option 2.  Marilyn presented a budget with increased service fees – charging service fees based on classification, not on student numbers.  Other districts operate this way.  In our district, different from others, we decided years ago that we, rather than keeping 1st round contests and providing the schools with an “excess funds” check at the end of the year, would allow the leagues to maintain first round monies.  Most districts keep the first round or a percentage of the 1st and 2nd round monies to cover the costs of the district overhead.  District 1 sells district supervisory passes for contests.  One recommendation was to add the cost of 5 to 7(for each season) supervisory passes to the service fee.  Each school would receive passes. 

c. The board recommended coming up with a sponsor for calendars, raising ticket prices, raising service fees, selling supervisor passes.  Pay WSSAAA dues only for board members and eligibility committee members at a minimum.  Try to keep the whole thing in the budget.  Recommend changing the amount in reserve from $40K to $35K. 
F. Delegates to 2008-2009 Spring Rep Assembly - Leagues should provide a name for the next meeting.

G. Calendar Distribution
H. Nomination of WIAA Board Rep. - District 2 will nominate Chris Bigelow for this position.  M/S/P
7. Sea-King District 2 Executive Director Report: Tom & Marilyn Doyle
A. Correspondence

B. Web Site: www.wiaa.com/dist2


8. Other Business-Agenda Items for Monday, June 2, 2008-3:30PM Bellevue ESC
A. Approval of 2008-2009 Sea-King Budget

B. Mileage Reimbursement for 2007-2008 Executive Board Meetings

C. Spring District Tournament/Play-Off Financial Report
D. Appointments to WIAA Committees
E. Nominations for WIAA Hall of Fame

F. Election of 2008-2009 Executive Board President and President


9. The Executive Board meeting was adjourned at 5:40 PM.

