EXECUTIVE BOARD MEETING
Monday, October 13, 2014
Board Members Present:  Pat McCarthy, Bob Stewart, Derek Tucci, Carrie Burr
 Joe Thompson, Lance Gatter, George Crowder, Traci Huffer, Doug Blair, Cathy Schick, Eric McCurdy
Tom & Marilyn – District Directors

Board Members Absent:  Bob Dowding, Joe Thompson
1. Introduction of Guests:  Jim Murphy, and Mike Colbrese, WIAA


2. Approval of Monday, August 25, 2014 Executive Board Minutes.  M/S/P.   


3. Financial Report:
Checking:
$ 24,870.68



Savings:
$ 26,433.55
4. Approval of Vouchers: Vouchers #18354 through #18391 for a total of $ 52,008.39
Motion to accept the financial report including the vouchers. M /S /P


5. WIAA Executive Board Report:  Pat McCarthy, Eric McCurdy, Mike Colbrese
a. Mike reviewed the WIAA Board Goals for the next year.  There will be a survey going out next week to help define what a “healthy culture” looks like in our schools. The WIAA will then try to define a baseline for a healthy culture and use it to build programs over the next couple of years.  They are trying to come up with a more “catchy”, marketing phrase than “healthy culture”.
b. The board will study participation trends in our schools with the goal to increase participation by 5% during the year.
c. The board will be working to increase the middle school membership in the WIAA by 10% by the end of the 2015-16 school year. Derek suggested that WIAA needs to market the value of membership better to schools.  6th grade participation is another issue that needs to be addressed.
d. The board will study ways to increase attendance at state events over the next year.  Mike reviewed the income/expenses for state tournaments over the last few years.  Attendance is down for a variety of reasons while we have been able to hold down expenses.  The board will study this trend.  Corporate revenue, service fees, and ticket sales provide the income.  There have been no increases in service fees or admission prices for 7 years.
e. Four committees are meeting this year:
i. Recruitment.  Mick Hoffman is leading this committee to review the association rules to see if they are appropriate or need to be changed or improved.  They are looking at the Transfer Rule as part of this discussion.  75% of eligibility cases are based on the Transfer Rule.  About 80% of cases get approved.  
ii. Out of Season.  Greg Hart is serving on this committee out of our district.  About 75% of the rules violations heard each year revolve around out-of-season violations.  So they will be looking at that as well.  Also looking at Year Round Conditioning and Open Gym.
iii. Classification.  This group will continue the discussion to try to come up with a better system that looks at the same number of schools in each classification and the size of the schools.  The Opt up process and the length of the cycle will be considered.  
f. National Events and the Amateur Rule.  Pat McCarthy leads this committee.  There are national type events in many individual sports (e.g., cross country and wresting) and now it has moved into team sports as well.  The discussions revolve around it being a great experience for athletes, but there are many “unintended” consequences including out-of-season practices and many other topics.  The committee has developed a program based around the fact that the event is a valuable educational experience for our students.  The committee is establishing criteria for evaluation of whether participation should be allowed.  There will be very specific criteria spelled out before there would be approval.  One example would be to use the minimum WIAA requirements prior to contests as the maximum number of allowable practices.  There also would be limits on how often a team could participate.   The board took action this morning in response to a request about a football team being involved in a national tournament this year.  The board approved participation for this fall if one of our schools or individual sport athletes were invited.  

6. Sea-King District 2 Executive Board:  Derek Tucci

A. Violations – Approved League Sanctions.  M/S/P

a. Player Ejections - 13
b. Coach Ejections – 0
c. Ineligible Coach – 5
d. Rules Violation – 2

B. League Reports 

a. Metro – Had a great meeting with Kingco League last week.  If you are playing a game at Memorial, bus parking will be a problem for the next few weeks.  Middle schools sports in Seattle will be on Saturdays.
b. Kingco – Jim Murphy is meeting with the league finance committee to discuss their 501 c 3 status to see whether they need a league account as well as a conference account.  The league is not pleased with Rschool.  So they are meeting with Mark Martin on Oct 20 to see if they want to move to WPAN.
c. Emerald City – The league ADs met last Friday for a professional development meeting.  They discussed the “best practices” at each of the schools.  They also discussed specialization and the club model vs the school model.
d. SeaTac 2B/1B – No Report
e. Middle School – District 1 provided a Middle School professional development day last week in Shoreline.  It was a great opportunity to get together and talk about important topics in a professional development setting.  District 1 does a great job running this and they plan to run the middle school LTI program for certification next year.  We are also looking at providing webinars in the coming winter.  Seattle has provided stipends for athletic coordinators in their schools.

C. Official’s Corner – Joe Thompson – 
a. Tom reported on his meeting with WIAA/WOA.  
i. Football official crews will be split crews for playoffs.  WOA is developing a process for making officials “tournament approved” by the end of next year.

ii. We in the schools need to be working with our coaches and parents to talk about the importance of officials to our programs and the professionalism they exhibit.
iii. We need to do a better job of evaluating officials using the Arbiter program.  We realize there are some difficulties with the process which are being worked on, but we need to be encouraging coaches to complete evaluations of officials after contests.  This will help us to get better officials and the officials to improve their skills. 

D. Review of 2013-2014 Annual Financial Report – Jim Murphy
a. The board raised concerns about the process for selecting the next person to do our audits should Jim decide to retire any time soon.  The questions revolved around how we would go about finding a new person and how we go about evaluating the work of the auditor.  We discussed that an annual report is provided each year to all the board members and to the WIAA.  Should the board find issues with the depth or accuracy of the report, we would use that as part of an evaluation.  
b. Jim reviewed the annual audit report and presented a chart with the last five years of history.
c. Jim complemented the Sea-King District on their ticket reconciliation process. There was significant improvement.  It is important to safeguard our schools when there is cash involved with ticket sales.
d. One year, Jim reviews every single transaction.  In the alternate year, he selectively chooses a couple of months.  Jim complemented Marilyn on the way she keeps the books.  Jim recommended the short version of the audit for the next couple of years because of the way the books are so well handled.  
e. Pat recommended that we ask Shelly about the software used to process their checks from District tournaments.

E. Review of State Tournament Allocations
a. WIAA Allocations are published on the WIAA website.
b. The board approved allocations from Leagues to District for all classifications.


F. Site Selection for Football/Soccer.
a. The board reviewed the criteria for site selection.  Schools are reminded that the District determines where the team listed on the bottom of the bracket plays.  It may be a home site if that site meets the appropriate criteria or the game may be scheduled at another district approved site.

G. WIAA Insurance (L & I/Catastrophic).  Marilyn reminded the board that the WIAA pays the insurance costs for each of the districts.  We are very grateful for this assistance.

H. 2014-2015 - Tournament Study Committee.  George, Traci, Lance, and Marilyn met today at 2pm prior to our board meeting to go over tournament worker’s pay scale and size of tournaments.  


I. Committee Meeting.  Our committee reviewed stipends for tournament managers and will review stipends for all classifications.  What differences are there in the size of the venue, the crowd, the pressure, etc.  The committee will try to include Bob Dowding in these discussions.  They also discussed tennis, golf, and cross country and made recommendations.  These are not revenue sports and we want to have the best sites available, so we may need to implement a charge for schools to participate.  If there were held in an inside venue such as for tennis, we would recommend charging admission for those events.  The committee will make recommendations to the board for implementation for next year.  The committee will meet again before the November board meeting.

7. District 2 Executive Director Report: Tom & Marilyn Doyle
A. Correspondence –  Tom 
B. Sea-King Website – www.wiaadistrict2.com

8. The Executive Board meeting was adjourned at 5:55 PM.


9. Next meeting on Monday, November 3, 2014 – 3:30PM.
A. Review Fall Tournament/Play-Off Status

B. Winter District Tournament Dates, Sites & Managers

C. Proposed Amendments for Rep. Assembly

D. Fall District Tournament/Play-Off Financial Report

E. Nominations for Sea-King District 2 Athletic Director of the Year
F. Fall Eligibility Report – Sam Jackson
