
EXECUTIVE BOARD MEETING
Monday, November 7, 2016

Board Members Present:  Pat Bangasser, Loren Krogstad, Bob Stewart, 
Doug Blair, Pat McCarthy, Tim Bursey, Cathy Schick, Lori Oviatt

Tom & Marilyn – District Directors

Board Members Absent:  Derek Tucci, Ernest Policarpio, Jamie Sluys, Brenden Rajah,
Joe Thompson

1. Introduction of Guests:  Mike Colbrese, Sam Jackson

1. Approval of Tuesday, October 3, 2016 Executive Board Minutes.  Correction - Joe Thompson was listed twice as being in attendance.  Minutes will be approved at the next meeting.

1. Financial Report:	Checking:	$ 15,563.92
			Savings:	$ 26,484.75

1. Approval of Vouchers: Vouchers #19524 through #19548 for a total of $ 14,945.47
Motion to accept the financial report including the vouchers. M /S /P.  

1. WIAA Executive Board Report:   Pat McCarthy
1. WIAA Board Minutes are available on the WIAA website.
1. Mike Colbrese covered the minutes and the Exec Board Goals:
1. Last Spring’s survey was very supportive of WIAA, staff support end effort, and policies, but expressed concern over two areas:	
0. The State Basketball Tourney.  The survey was completed before announced changes in the format, so we will evaluate again after the season.
0. Double entries for scores required by the use of MaxPreps for those who are also using WPAN or other formats.  WIAA will put out a request for a proposal to simplify this by using one format this spring.
1. Diversity Goals.  Pat McCarthy is leading this committee that is faces with many difficult topics and decisions.  They are investigating how to develop a plan and training to develop awareness from the top to the bottom and which will include districts, leagues, and eligibility committees. They are looking at diversified options for students, socio-economic issues, and level playing field criteria.
1. Handbook Committee.  The committee is reviewing sections 1-9 of the WIAA Handbook this year to see how we can improve communication at all levels.
1. Classification Committee.  In particular, this group will look at how we can provide safe and equitable opportunities in football.  They will review whether to re-introduce the amendment from last spring to allow for opt ups in football only.
1. Calendar & Culminating Events committee.  Looking at improving attendance at Basketball and Football tourneys.  Exploring ideas about spreading out the spring tourneys so they don’t all occur on the same weekend in May.  They are looking for a District 2 person for this committee.  If interested, contact Tom.
1. Finance Committee.  Approved a schedule so that every other year, either ticket prices or service fees will go up.  Looking at salary and benefits for staff as well as for additional revenue sources.  The Emerald City Football Classic will return next fall and be held at the UW Stadium.
1. Comments.  Tom asked Mike to convey to the board that we are concerned about the “glue” for the next cycle.  The September minutes indicate that the board “encourage…District 5/8 and District 4 to continue to work together for the next two-year allocation cycle.”  We believe the language should be stronger and require that the “glue” moves in 2018-19 to District 4 since we hosted them in the first year of the “glue”.  Mike indicated he would raise that with the board.

1. Sea-King District 2 Executive Board:  Doug Blair
1. Fall Eligibility Report – Sam Jackson, Eligibility Chair.  Sam reported that we only had two special hearings this fall which he attributes to the detailed attention athletic directors are devoting to eligibility.  He reported that we have great diversity on our board with 10 women, 7 African-Americans, 1 Hispanic, as well as covering other diverse populations.  We will continue to try to improve our panels, their training, and the service we offer to our schools and students.  We aren’t perfect and make mistakes, but will continue to try to provide quality experiences for those having to go through this challenging process.
1. WIAA Update – Mike Colbrese.  See above
1. 3A/2A Football Discussion. Tom indicated that representatives from the district will gather in early December to try to come up with some positive plans for next year’s football schedule within our district.  We realize that safety and equitable competition are critical issues today as well as whether some schools will be able to continue to field teams.  So we want to take a proactive approach to solving the problem and creatively develop alternative models.  This will be a football only discussion.  We will report back to leagues for input and feedback after that meeting.  The WIAA has asked the District Directors to meet in February to discuss this same topic.  District 1 is meeting in December as well on this topic.  We hope to have some ideas to share at the WIAA meeting.
1. Violations – M/S/P to approve the actions taken by schools and leagues.
0. Player Ejections - 6
0. Coach Ejection - 1
0. Rules Clinic – 1
0. Ineligible Players - 3

1. League Reports 
4. Metro – The league is thankful for a meeting with officials to discuss the new rules and build relationships.  Many schools are taking advantage of the opportunity to invite officials to come speak to their parents and officiate a scrimmage.
4. Kingco – Kingco is grateful for the work of retiring AD, Gill James.  Trevor Leopold will be the interim AD at Newport.  The league expressed their concern and displeasure with the WIAA required “glue” this year.
4. Emerald City – Emerald City is the only league in our district not using the WPA Network.  They are revisiting that topic this year as they appreciate what it offers.
4. SeaTac 2B/1B – No report
4. Middle School – No Report
4. School Board- No Report.

1. Official’s Corner: Joe Thompson.  Joe could not be present, but asked that we convey the message again that the PNBOA and SOWA are excited to provide schools with officials to speak to parents and to officiate a scrimmage for your parent nights.  Please take advantage of this great opportunity and contact your assignor.
1. Review Fall Tournament/Play-Off Status.  Tom reported on the successes of our fall teams throughout all sports and all classifications.  He once again thanked Interlake HS for their generosity and flexibility in providing a playoff site for our 1B/2B/1A schools that do not have stadiums of their own.  
6. The question was brought up in addition about the use of home sites for tournaments or whether our district advocated neutral sites.  Tom reiterated our board’s long standing policy that we do not require neutral sites.  We are grateful that schools pass around the responsibility for holding and managing district events and do so with a minimum expense to the district.  Since all funds are returned to the leagues, we appreciate help in keeping costs down.  Not every school is willing or has a facility appropriate for tourneys, so if a school volunteers and is chosen, we have no problem if that also provides a home-court (field) advantage.
1. Winter District Tournament Dates, Sites & Managers.  League reps were asked to provide Tom and Marilyn with the dates of their league tournaments, the sites, and the managers for those tourneys.  In addition, if the league is hosting a district event, please provide that information as well.
1. Submit Amendments for Spring Rep. Assembly.  Amendments to the WIAA Handbook are due by the end of the first week in January.  So if you are considering offering an amendment, please get it completed and signed by the appropriate number of schools.  If you need help with the wording or understanding the possible effects, please contact Cindy Adsit and she will walk you through the process.

1. Leagues Report A.D. of Year Nominees.  Congratulations to our nominees.  We will select the Sea-King District AD of the Year at our January meeting.  If you would like to submit a letter on the behalf of a candidate, please send it to Marilyn by Jan. 3.

9. Emerald City – None
9. Metro League – Carrie Burr, Ballard
9. Kingco League – Lauren McDaniel, Bellevue
9. SeaTac League – Christine Cattell, Crosspoint
9. Middle School - None

1. District 2 Executive Director Report: Tom & Marilyn Doyle
1. Correspondence – None
1. Sea-King Website – www.wiaadistrict2.com	

1. The Executive Board meeting was adjourned at 5:10 PM.

1. Next meeting on Monday, January 9, 2017 at 3:30 PM
1. Winter Eligibility Committee Report
1. Spring District Tournaments Dates, Sites & Managers
1. Election of Sea-King Athletic Director of the Year
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