SEA-KING DISTRICT 2

   EXECUTIVE BOARD MEETING
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Monday, June 1, 2020
MINUTES
Board Members Present:   Kim Eng, Brent Kawaguchi, Jim Walker, Pat McCarthy, Glenn Hoogerhyde, Chad Pohlman, Cindy C-Wilson, Dennis Sheline, Corey Sorenson, Wes Newton, Mark Allen, Ernest Policarpio

Tom Doyle & Colleen Lowell – District Director and Finance Assistant

Board Members Absent:  Lori Oviatt, Cathy Schick

1. Introduction of Guests: None

2. Approval of Monday, May 11, 2020 Executive Board Minutes  M/S/P.
3. Sea-King Financial Report

a. Checking:
$ 50,326.67
b.  Savings:
$ 26,557.75
c. Approval of Vouchers: Vouchers #22083 through #22083 for a total of  $4867.28  M/S/P.

4. Sea-King Budget
a. Approval of 2020-21 Budget:  Balanced budget created with contingency placeholder funds in case of Covid-19 related expenses.   M/S/P to approve budget as presented.
b. Ticketless admission:  District Directors will go over this topic on Thursday.  Most districts are looking to adopt this policy.  We are concerned about options and equity contingencies and will work to develop communication and plans to address these concerns. The District 2 Board would like Tom to continue to pursue this.

c. Excess funds: The board will vote in August on whether to distribute this year’s excess funds.  It is most likely that we will hold onto the funds until we see what happens with sports in the fall.
d. Awards – Currently we award a first place trophy and pins to the 1st, 2nd, 3rd place teams and provide ribbons based on the sport.  Some tourney managers are asking if we will provide medals instead of our pins. Is there a motivation for changing?  The board thinks staying with pins is fine.


5. WIAA Board – Pat McCarthy, Cathy Schick
a. Athletic Director Eligibility Trainings are mandatory this spring.  If you haven’t attended one of the online classes this spring, please contact WIAA to register for the next one.
b. The WIAA Board officially appointed Cathy Schick as the Region 8 representative for a three year term.
c. Allocations/ tie-breakers: Tie-breaker language set to average enrollment in classification in that district to break a tie.
d. Working with WOA to work through gymnastics issue as well as making modifications to RTO agreement for game fees and standard mileage. Presuming this is approved by the state of WA and the WIAA Board will pay for officials fees in September rather than after the season. 

e. WIAA website:  State apparel available if athletes are interested.
f. L & I fees:  Talking about tiered system for fees.  Slight changes to fee schedule coming.

g. State Volleyball tournament:  3A at St. Martin’s and 2A and 4A at Yakima Sun Dome

h. WIAA staff looking at big box venues: Having hard time controlling costs at Yakima and Tacoma domes.  Looking at options for managing events.
i. Basketball surveys: Came out recently; please submit your responses.
j. Tech summit:  Looking strongly into technology partners to capture schedules and scores and make life easier for ADs. They are looking at Arbiter (and Arbiter Game) possibly partnered with WPA or another online presence. The board will be making recommendations soon and piloting a program next fall as they are under contract with MaxPreps for the next school year.
k. National Federation plans and Governor’s plans in regards to fall sports:  The Board is working to combine those two plans and make sure what they are publishing works with the Governor’s requirements.  Information should be coming out soon.

l. “Glue”:  This topic will be on the District Director meeting agenda for Thursday.  Several of the Directors raised the issue that “Glue” should be eliminated.  Tom presented a document that will be presented on Thursday with the idea of the Directors asking the WIAA Board to eliminate or improve the “Glue” rule. See attached.
6. Sea-King District 2 Executive Board President Report:  Ernest Policarpio
A. Violations.  None
B. League Reports
A. Middle School – They are beginning to plan for the fall but have no idea how it will all play out.  The focus is really more on online learning for their teacher/coaches.
B. SeaTac – Meeting last week. Looking at options for fall schedules.
C. Emerald City – No updates.  They continue to meet weekly to work on logistics of forming a new league.
D. Metro – Had a meeting today.  Planning AD retreat. Voted on a survey for sportsmanship awards.  Looking at summer plans and fall plans.
E. Kingco – Meeting weekly; today met by classifications.  Talking about budget for next year.  Looking at bi-district agreements and tournament seeding for next year. Excited about new schools joining the league. 
C. Official’s Corner – Cindy
A. Assignor’s Meeting with League Reps – August 12 – 6pm.  Best guess is that this will be online again, but we will want to have at least one representative from each league on the call/meeting.  Please contact Tom with the name of your league representative.  Pat will represent Metro and Wes will represent Kingco.  Scott Sifferman will represent the Emerald Sound League.  Cathy Schick will be present as a WIAA Board Rep.
B. Wait and see mode about fall sports and how changes will affect officials.

C. Looking at changes through the WIAA (possibly using Arbiter) and how that will affect officials.

D. School Director’s Report – Lori.  No Report.
E. WSSAAA Report – Brent
A. WSSAAA Wednesdays.  Please attend and contact your rep if you have suggestions for speakers or topics.  Thanks to WSSAAA and WIAA for providing these excellent programs.
F. 2020-2021 Executive Board Meeting Schedule-- We adjusted the April meeting date to account for spring breaks.  M/S/P.
G. District Representatives for 2020-21
A. Delegates to 2020-2021 Spring Rep Assembly (4/5) 
i. Metro – Lacey London
ii. Kingco – Pat Bangassar
iii. SeaTac – Dennis Sheline
iv. Emerald Sound – Britt Atack
v. At-Large – 
vi. Middle School – Derek Tucci
vii. Middle School – Mark Allen
B. Sea-King Board Terms expiring 2020  
i. Metro (Ernest) – Ernest re-enlisting
ii. SeaTac (Dennis) – Dennis re-enlisting
iii. MS (Mark)- Mark re-enlisting
C. Election of 2020-2021 Executive Board President (Wes Newton) and President-Elect (Kim Eng)
H. District Director Evaluation Process: Wes will reach out to Tom in the next week about this.
     8.    Sea-King District 2 Executive Director Report: Tom Doyle
A. Correspondence
B. Sea-King Website – www.seaking2.com 
C. Sea-King email - Director:  seaking2director@hotmail.com
         Finance – seaking2finance@hotmail.com 


9. Next Meeting:   Monday, August 31 - 3:30pm
10. Meeting Adjourned:    4:30pm   M/S/P.

