SEA-KING DISTRICT 2

EXECUTIVE BOARD MEETING[image: image1.png]



Monday, May 11, 2020
Minutes
Board Members Present:   Kim Eng, Brent Kawaguchi, Jim Walker, Pat McCarthy, Glenn Hoogerhyde, Chad Pohlman, Cindy C-Wilson, Cathy Schick, Lori Oviatt, Dennis Sheline, Corey Sorenson, Wes Newton
Tom Doyle & Colleen Lowell – District Director and Finance Assistant

Board Members Absent:  Mark Allen, Ernest Policarpio
1. Introduction of Guests: Mick Hoffman, Joe Richer, Cindy Adsit

2. Approval of Monday, April 20, 2020 Executive Board Minutes M/S/P.
3. Financial Report:

Checking:
$ 55,193.95

Savings:
$ 26,557.75

Approval of Vouchers: Vouchers #22082 through #22082 for a total of $4,856.20  M/S/P.


4. WIAA Executive Board Report:  Pat McCarthy, Cathy Schick, Mick Hoffman
a. WIAA planning for next fall:  looking at options for full competition, partial competition, or even moving some sports to later in year
b. Track Venues-  Alternate sites being looked at for 1B, 2B, 1A
c. Tech Committee- They are interviewing tech companies and looking at options for getting better control of scheduling, scoring, and websites next year for implementation a year from now.  (goals: save money for schools, make less work for ADs, and centralize scheduling)
d. RTO Agreement- We need to retain officials!  They are looking at changing the state agreement so there is a game fee instead of mileage fees and so schools can “co-op” officials’ fees on Arbiter, allowing officials to be paid within 48 hours of their games.  They are hoping to roll this out this fall.
e. Foundation Games- They are looking at allowing schools to pay a set fee to play an extra game over their allowed limit.  The fee would go to a foundation as well as help with expenses.  Having a foundation would allow the WIAA to do additional fundraising as well.
f. Tournament Committee- The committee is looking at adjusting brackets for 20- team tournaments by adding midweek pigtail games before weekend regional games.
g. Basketball Format Committee- The committee is sending out a survey looking at options for tournaments- Options: 1) Regional and super-regional: Option A: games at regional sites or Option B: 1st round- typical sites, 2nd round- Spokane, Yakima.  Or option 2)  Rounds 1 & 2 at Yakima, Round 3 at Tacoma Dome (3A) Look for an upcoming WSSAAA Wednesday about this topic.  Reach out to Pat McCarthy with comments/ questions. Schools will receive a survey within the next week to allow for input on this decision.  Please fill out the survey soon.
h. Seeding Committee- Each team sport will have a committee seeding teams into tournaments.  There is a nomination process to be put onto the committee.  Each league will get one representative (in each classification). 
i. Heat Index- The board approved heat index standards and it will be added to the WIAA website. http://www.wiaa.com/ardisplay.aspx?ID=1907
j. Updating eligibility paperwork and process- Each AD will be expected to go through a training seminar to make the eligibility process more understandable and simple. Contact Tom if you haven’t received a copy of those dates.
k. Memorabilia- Make sure students know to check the WIAA website for memorabilia they may be interested in.

5. Sea-King District 2 Executive Board Report:  

A. Violations--  none
B. League Reports

A. Middle School – none
B. SeaTac – none
C. Emerald City – Working on new merged league and bylaws.  New name: Emerald Sound Conference
D. Metro – Discussing fall sports and how to potentially make things work.  Trying to be proactive rather than reactive
E. Kingco – Meeting weekly.  Approving schedules for next year.  
C. Official’s Corner – Cindy

A.  They are trying to be forward thinking about what fall may look like.  

B.  The average age of industry officials is 60, so looking at standards to make 

      sure officials are safe.  


C.  Looking at data for the officials’ proposal that’s on the table.  Trying to be 

      flexible and open to changes.


D.  Tom will send out “Respect the Game” initiative results
D. School Director’s Report – Lori

A.  Decisions on what is going to happen in the fall are still being made.

B.  Activities Committee met April 21 to discuss amendments

C.  Lori will be the vice-chair for the IAC  for next year
E. WSSAAA Report – Brent
A. WSSAAA Wednesdays- well attended
B. District ADs of the Year are being announced now, but this year’s State AD of the Year will be awarded next year 

F. Spring Rep. Assembly - Review of Amendments—
See link:  https://seaintsol.net/wiaasecure/NewsDocs/N1703/20-passed%20amendments.pdf
G. Sea-King Budget
A. Rules/Regs Committee – Reviewed playoff manager/ worker pay document last month
i. Only change from last year:  stipend for Dive Official from $45 to $60  M/S/P.
B. Presentation of 2020-21 Budget

i. Budget with “Return to Play”

ii. Budget with No Play or No Fans

iii. Please contact Tom or Colleen with suggestions.  

iv. Be prepared to vote on the budget at the June meeting.
C. Ticketless Admission- Looking at the possibility of 100% ticketless admission for events: avoids risk and takes less workers.  It would be advertised ahead of time so schools would have the opportunity to work with anyone in their community that might have difficulty purchasing a ticket electronically.  A backup plan would be needed. No training needed for ticket takers.  Will need to look into potential equity issues. Tom will be looking further into this.  
D. Sharing of excess funds-  Our normal procedure is to vote in August on reimbursement amounts.  We will decide at that time whether to reimburse or hold onto the funds for part or all of next school year depending on how the restart of activities plays out.
H. 2020-2021 Executive Board Meeting Schedule

A. We need to look at the April date as the Issaquah Schools and Eastside Prep are taking the week of April 15.  A number of schools take the week prior to that, so we may have to look at adjusting the March date and move the April meeting to the last Monday of March.

I. District Representatives for 2020-21

A. Delegates to 2020-2021 Spring Rep Assembly (4/5) – Leagues: Please verify who your representatives will be to report next month.
B. Appointments to WIAA Committees

C. Sea-King Board Terms expiring 2020 – Metro and SeaTac should confirm sending the following for an additional term or replacing them.  Please bring the names to the June meeting.
i. Metro (Ernest), 

ii. SeaTac (Dennis) 
D. Election of 2020-2021 Executive Board President (Wes) and President-Elect
i. Once we have the names for all the board members, then we will vote on the President elect at the June meeting.
J. Nominations for WIAA Hall of Fame- Is there anyone at your school whom you could nominate?  Each of your schools has someone who has been an outstanding athlete, coach, administrator, or official.  Please consider nominating that person for the WIAA Hall of Fame.
K. District Director Evaluation Process- Wes is working on it and will forward it to the board soon and then will meet with Tom.
     8.    Sea-King District 2 Executive Director Report: Tom Doyle
A. Correspondence
B. Sea-King Website – www.seaking2.com 
C. Sea-King email - Director:  seaking2director@hotmail.com
         Finance – seaking2finance@hotmail.com 


9. Next Meeting:   Monday, June 1 - 3:30pm

10. The Executive Board meeting was adjourned at 5:00pm.  M/S/P.
