SEA-KING DISTRICT 2 

EXECUTIVE BOARD MEETING[image: image1.png]



Monday, September 30, 2019
                                                      
MINUTES

Board Members Present:   Dennis Sheline, Chad Pohlman, Kim Eng, Ernest Policarpio, Brent Kawaguchi, Jim Walker, Mark Allen, Cindy C-Wilson, Pat McCarthy, Glenn Hoogerhyde

Tom & Colleen – District Director and Finance Assistant
Board Members Absent:  Lori Oviatt, Corey Sorenson, Wes Newton, Tim Bursey

1. Introduction of Guests: Cindy Adsit, WIAA

2. Approval of Monday, August 26, 2019  Executive Board Minutes  M/S/P.
3. Financial Report:

Checking:
$ 5,628.78
Savings:
$ 26,544.80
4. Approval of Vouchers: Vouchers #21576 through #21616 for a total of  $ 38,912.82  M/S/P.


5. WIAA Executive Board Report:  Pat McCarthy
A. September 23rd Minutes of WIAA Board
B.  Report from Pat McCarthy on action taken:
(a) Staff sending out survey to schools on switching boys and girls Swim/Dive seasons

(b) Publication changes to make language gender neutral

(c) Eligibility chairs have been asked to look at Foreign Exchange students participation
(d) Scott Chamberlain- Permanent Chair of Financial Committee- Will help with consistency overlooking finance
(e) Passed tournament budget and financials.  Tournament attendance has been on a steady decline; looking at creative ideas for financing

(f) Violations: Board looked at all district violations and the differences between districts.  They are looking for a standardized form, hoping for more consistent reporting between districts.  Cindy suggests that violations must be underreported; we need to do a better job monitoring our own programs.  She reiterated the purpose of this is educational, not punitive.
(g) Ejections in Baseball: They’ve been on notice for the past 5 years.  33% of all ejections in all sports come from Baseball alone.  The board has passed on First Reading a new (strict) policy on coach ejections.

(h) Slowpitch Softball- Teams are allowed to combine teams.  State will be in Tri-Cities on November 2 and 3.
(i) Heat Index: Working to develop new policy

(j) A number of Editorial changes to handbook were made and will be published shortly.
(k) Football venues for the State Finals will all be in Tacoma on December 7.  We have moved from the Tacoma Dome and will host two games at each of the three sites.  Tickets will allow a person to see games at multiple sites.
(l) Winter Coalition moved to January 27 

(m) Amendments:  Deadline December 13

(n) Petitioning down for Football must be done in the first year of a cycle or  after 2 years of 4 year cycle

(o) A LEAP Committee member will sit in on Executive Board meetings.

(p) John Wallwork nominated as Classification Committee Chair

(q) Pat shared the document showing tournament sites, process and timelines for bidding to host a tournament.  
(r) Coaching stipends: A coaching stipend that exceeds $500 in a calendar year must be approved by the school’s board. This will be a point of emphasis for the WIAA Board this year.
(s) Free and Reduced numbers will be the numbers each HS has listed on the OSPI website.


C.  Report from Cindy Adsit, WIAA

(a) WIAA recently hosted 10 AD Workshops and Fall Eligibility Trainings:  Looking for feedback on format and ideas for future presentations (through Pat M or Cindy A).
(b) Survey to come out soon about Coaches’ School.  Trying to make Coaches’ School a “one stop shop”.  

(c) Parent engagement:  Legislators have asked for parent input so parents feel like they have a voice.  Do you have ideas for the WIAA to engage with parents?  Please provide input to Pat or Cindy on this topic.
(d) Middle school programs: Leagues are encouraged to join the WIAA. Why do some leagues join and others don’t?  Again, please provide input to Pat or Cindy.
(e) Rule change discussion WIAA Rule 22.2.5: Accommodations at State events for injury, illness, religious observance- Asking leagues to make accommodations where possible (but not mandatory).  Basically, this allows a student who observes the Sabbath to participate until a conflict with their Sabbath occurs without violating this rule.
(f) Emerging sports: Working on a policy for evaluating emerging sports and activities.

(g) Developing sportsmanship summit
(h) Classification dates:  
November 4- Notify WIAA opt-up/ down
November18- Private school enrollments due  
November 25- adjusted enrollments available  
January 10- final opt up/down 
January 26- final approval
6. Sea-King District 2 Executive Board President Report:  Ernest Policarpio
A. Violations M/S/P.
B. League Reports
1) Metro- Went over basics:  buses, schedules, sportsmanship
2) Kingco- Discussed classification changes for next year and the possibility of adding more schools to the league. They have a bunch of schools on the border, so that could potentially change the makeup of the league too.
3) Sea-Tac-  Talked through schedules and how the season was going and reviewed the schools that may be moving up or down in classification.
4) Emerald City- Looking at possible new schools/ league size changing for next year.  
5) Middle School- no report
C. Official’s Corner – Cindy
1) Thank you for publicizing officials’ volleyball scoring table clinics; they were well attended
2) Sportsmanship issues -  Officials questioned music changes for visiting teams in volleyball prior to a contest.  ADs will look into this.
3) Officials can use their NASO card at all Metro and Kingco events for free admittance.  They will be coming to observe and learn.  Cindy will send Tom a picture of the card and he will distribute to leagues.
4) Remind coaches to make sure volleyball players are “legally equipped” and truthful about jewelry
D. School Director’s Report – Lori.  No Report
E. Review of 2018-2019 Annual Financial Report.  Colleen reported that she has given all the financial information to our accountant.  We expect that she will present her findings at the November board meeting.
F. Review State Tournament Allocations.  The board reviewed the WIAA allocation form.
G. Site Selection for Football/Soccer.  Tom presented the site criteria and list of schools with the opportunity to host first or second round contests.  As he does each year, he reminds Athletic Directors that the District is responsible for selecting and approving sites, so being on the bottom of a WIAA bracket does not insure a home site contest for that school.
H. WIAA Insurance (L & I/Catastrophic and D&O). WIAA will once again provide L&I and D&O insurance for the districts.  WIAA also contracts for insurance for each of the leagues in the state.  The leagues must pay the fee for L & I insurance.  District 2 Board has approved paying the league insurance fees out of the District’s funds.  If leagues want D&O insurance, they will need to secure that themselves.  Contact WIAA for more information on that.
I. WSSAAA Report - Brent.  The conference will be in Tri-Cities April 25-28.  Colleen sent a check for WSSAAA fees for all our District’s ADs; if anyone already paid, they can ask for a reimbursement from Sea-King.
J. Executive Board April Board Meeting Date – Because the BSD will have Spring Break the week of April 13, we will need to reschedule our April meeting.  The board made the decision to move the meeting to Monday, April 20th.
K. Classification Count and Changes.  We discussed the Count as it is progressing.  We should have the data from WIAA on November 4th. Once that information is available and schools have opted up, then decisions will have to be made quickly if there are any schools changing leagues, districts, or classifications.  Please make Tom aware of any possible changes in your league prior to October 10th..  He will be attending a District Director’s meeting that date and each Director will bring that info to the meeting.
L. District 1 request to allow students in free to home playoff games.  The Board chooses to not make any changes at this time without further information from District 1.
M. Sea-King 3A/4A Track Site Discussion.  There is some discussion in Kingco about a possible change of venue.  Until Kingco formalizes this request, Pat and Jesse will continue to discuss this topic and work on possible solutions to alleviate concerns.
     7.    Sea-King District 2 Executive Director Report: Tom Doyle
A. Correspondence – 
1) Auburn Adventist & Upper Columbia Academy have been granted a one-year exemption from the Residence and Transfer Rule while looking for a long-term solution to the transfer situation for students to a Seventh Day Adventist school.
2) Cooperative Program approval – Mt Si & Issaquah for Girls Swim/Dive
3) Combined Program approval – Eastside Prep & Forest Ridge – Girls Soccer
B. District Director’s Meeting – October 10

C. Sea-King Website – www.seaking2.com 
D. Sea-King email - Director:  seaking2director@hotmail.com
         Finance – seaking2finance@hotmail.com 


8.   Other Business-Agenda Items for Monday, November 4, 2019 - 3:30PM
A. BJ Kuntz – WIAA - Visit
B. Review Fall Tournament/Play-Off Status

C. Winter District Tournament Dates, Sites & Managers

D. Proposed Amendments for Rep. Assembly
E. Fall District Tournament/Play-Off Financial Report
F. Leagues Report A.D. of Year Nominees

G. Fall Eligibility Report
H. Review of 2018-2019 Annual Financial Report
9.  The Executive Board meeting was adjourned at 5:00pm  M/S/P.
