EXECUTIVE BOARD MEETING
Monday, February 8, 2016
Board Members Present:  Pat McCarthy, Lance Gatter, Cathy Schick, Loren Krogstad, Eric McCurdy, Carrie Burr,  Bob Stewart 
Tom & Marilyn – District Directors

Board Members Absent:  Derek Tucci, Trevor Leopold, Jamie Sluys, Doug Blair, Joe Thompson, Brenden Rajah, Lori Oviatt
1. Introduction of Guests: 


2. Approval of Tuesday, January 11, 2016 Executive Board Minutes.  M/S/P.


3. Financial Report:
Checking:
$ 24,788.59



Savings:
$ 26,467.15
a. Marilyn indicated that we appear to be down in income from last year, but she will do a comparison for the next board meeting.  We will not be receiving a revenue share from WIAA next year so we need to keep that in mind building the next year’s budget.
4. Approval of Vouchers: Vouchers #19138 through #19153 for a total of $ 24,766.34
Motion to accept the financial report including the vouchers. M /S /P.  

5. WIAA Executive Board Report:  Pat McCarthy, Eric McCurdy
a. Nomination for board position

b. Exec Action Taken

i. Two golfers will count toward the team definition for allocations – 1st reading.  Pat will send out some info about a possible “team” format.
ii. Passed classifications

1. 1st reading – approve option 1 of allocation process

2. Voted on 8 school appeals of classification. Three passed.

iii. Passed to remain at Tacoma Dome for football finals for 3 years.  Semis will be outside.
iv. Passed to add ambulatory events to state meet – add 100, 200, 400, shot put, discus, javelin; drop 3200 and 200 wheelchair events.

v. Passed to approve executive board amendments
vi. Passed to accept auditor’s financial review.
vii. There will be a survey asking about the WIAA strengths/weaknesses.  It will come out online.

viii. A diversity committee will be established to talk about the topic and what is best for kids.  Increasing diversity is one of the goals we are working toward this year.  So the committee will look at how we can encourage the diversity.
ix. Dave Tikker talked about the WSSAAA Conference and encouraged everyone to attend.

x. Final reading on post season ceremonies passed.  Info will be coming.

xi. Mar 21 is the Winter Coalition.

xii. RTO Committee continues to meet and define goals.

xiii. The Hall of Fame Celebration will be held this May.

xiv. Emerald City Volleyball is looking for a site as UW is not available this year.

xv. There is a proposed new policy on “gluing” that is being developed.  The board is looking for input.
xvi. The board reviewed the proposal of small school superintendents and football coaches to bring the 16 team basketball tournament back.  The solution for raising the funds to do this is to charge an extra fee to every school or to those schools who qualify.  A board committee will review the proposal and discuss it at the next board meeting.


6. Sea-King District 2 Executive Board:  Lance Gatter
A. Violations – 
a. Approved League Sanctions.
i. Player Ejection - 2
ii. Coach Ejection – 2

B. League Reports 

a. Metro – 
i. Looking at next year’s start times and working with Seattle Parks and the “joint use” agreement to figure out how that is going to work next year.  
ii. Working on figuring out divisions for next fall’s teams.  A committee has been formed to mediate any differences.  The league is trying to improve competitiveness of competition throughout the season.  Lacey and Trevor developed a “weighted” schedule.  
iii. There will be a second student leadership meeting coming up this week. 
iv. Brian Elsner has replaced Mark Cross as the Seattle Prep Athletic Director.  

v. The NFHS has a program, the “Network”, that allows contests to be viewed online during regular seasons.

b. Kingco – 
i. The League experienced applications to the league for the first time since WIAA changed the classification schedule.  The league is reviewing the process and timing to determine how to improve this for the next opportunity as there were some issues with how to proceed in this situation.

ii. The league and girls sub-regional meet had to move at the last moment from Juanita to Skyline because of safety concerns at the school.  It was a difficult process and took amazing efforts to make it work.  Thanks to Lance, Greg, and Rick and Skyline for their cooperation and coordination to make this change possible and successful.
c. Emerald City – No Report

d. SeaTac 2B/1B – No Report

e. Middle School – No Report

f. School Board – No report.

C. Official’s Corner: Joe Thompson
a. ‘Respect the Game”.  Tom reported that he sent out a summary of the number of T’s given in basketball games this year.  Since this is the first year, we don’t have a real comparison, but the feeling from ADs and Officials is that this process is having an effect on the number of coach ejections and their positive behavior.  There seems to be a large number of T’s among the athletes, but very few repeat T’s as the season goes on.  So overall feeling is that this has been very positive.  We’ll review it after the season.
b. Eric and Pat commented positively on the job that Joe and crew did on the Rainier Beach/Garfield Game.
c. There is some concern about the “coaches’ box” enforcement that is in play this year.  Apparently there is some confusion over what is acceptable and what isn’t.  ADs and coaches should be aware that the “coaches box” will be enforced stringently at the District, Regional, and State tournaments.  Have this discussion with your coaches!

D. Winter District Tournament Status
a. Wrestling.  The Kingco League hosted the Girls sub-regional district event this year.  We learned a couple of things:  first, we need to include wrestling in our handbook and make sure that we have ordered medals for this event.  The event is relatively new and we need to develop the processes to make sure it is handled properly.  
b. All the winter tournaments are in process and seem to be in good hands at the moment.  Thanks to Ballard for taking on the 3A Gymnastics at the last minute.  


E. Review Proposed Amendments to Spring Rep. Assembly.  The board quickly reviewed the amendments.  Language for the amendments will be published for the Winter Coalition.  Then we will go over them at the District Board meeting prior to the vote takes place.


F. Executive Board Representative – 3 Year Term.  The board decided to open the process and invite applicants for the WIAA Board position.  Anyone who would like to apply to be our District Rep to the WIAA should write a letter of intent and submit a resume to Tom Doyle by February 19.  After that date, the board will set up interviews with interested candidates and select the WIAA Board rep at our March 14 meeting.

7. District 2 Executive Director Report: Tom & Marilyn Doyle
A. Correspondence - None
B. Sea-King Website – www.wiaadistrict2.com

8. The Executive Board meeting was adjourned at 5:30  PM.


9. Next meeting on Monday, March 14, 2016 at 3:30 PM
A. 2016-2017 Executive Board Meeting Schedule

B. Director Evaluation Process

C. District Tournament Financial Reports for Swimming/Gymnastics/Wrestling
