EXECUTIVE BOARD MEETING
Monday, April 13, 2015
Board Members Present:  Pat McCarthy, Derek Tucci, Lance Gatter, Doug Blair, Traci Huffer, Jamie Sluys, Carrie Burr, Lori Oviatt, Joe Thompson
Tom & Marilyn – District Directors

Board Members Absent:  Cathy Schick, Bob Stewart, George Crowder, Eric McCurdy
1. Introduction of Guests:  Greg Hart, Mickey Fowler, Lacey London


2. Approval of Monday, March 9, 2014 Executive Board Minutes.  M/S/P.   


3. Financial Report:
Checking:
$ 57,003.47



Savings:
$ 26,449.34
4. Approval of Vouchers: Vouchers #18682 through #18761 for a total of $23,540.25
Motion to accept the financial report including the vouchers. M /S /P


5. WIAA Executive Board Report:  Pat McCarthy
a. March Board Meeting

i. Acknowledged Superintendent’s research on state basketball tourney.  The board will continue to study this issue in consultation with the superintendents.
ii. Directed staff to research potential accommodations and issues for volleyball that honor the Saturday Sabbath.

iii. Approved Lacrosse HS to combine with more than one school and to allow families some choice.

iv. WSSAAA Conference coming up at the end of April. It is possible to still register by going to wssaaa.com. 

v. The handbook committee is studying the 8th grade participation rule.  Post-season committee is also reviewing tournaments including whether we should have a team golf competition as part of the state tourney.

vi. Approved budget on 2nd reading:  increase budget by one or more of the following – reduce or eliminate revenue sharing; increase adult ticket prices by $1; increase member fees.  Rep Assembly must approve any membership fee hike.

vii. Negotiations are in progress between WOA and WIAA for the RTA program and next contract.  

viii. Approved spring sport allocations.

ix. Approved draws for baseball, soccer, softball, tennis

x. Waived rule to allow 1B/2B girls to have a 30 person golf tourney at Columbia Point GC.

xi. Approved rule changes for state Solo and Ensemble contest.

xii. Approved experiment for 1B/2B wrestling with a 12 entry state bracket.

xiii. Approved state track and field meet schedules for this spring.
xiv. Approved Inglemoor HS fined $500 and the girls BB coach be suspended for the first two varsity games for exceeding the state roster limit. 
6. Sea-King District 2 Executive Board:  Derek Tucci

A. Violations – Approved League Sanctions.  M/S/P

a. Player Ejections - 3
b. Coach Ejections - 0


B. League Reports 

a. Metro – signed contract with WPA.  Updating League Handbook and preparing for retreat.
b. Kingco – Have signed contract with WPA.  No recent meeting because of spring break.
c. Emerald City – No Report
d. SeaTac 2B/1B – No report 
e. Middle School – No Report

C. Official’s Corner : Joe Thompson 
a. It appears there are some school coaches with sporting behavior problems as it relates to Rule 10 in the handbook.  We have some coaches who push the envelope.  The officials need to do a better job of enforcing this behavior and the officials want to develop a letter of concern.  Joe indicated that this needs to go to the school AD and then move it up the ladder as needed.  They will develop a training program to help officials work with coaches.  Tom reiterated his comments from last meeting that he heard the official’s assignors all indicate their biggest problems were recruitment, retaining, and safety of the officials.  Joe, Pat, and Tom would like to put their heads together to try to develop a strategy for teaching around this topic.  

D. Track Allocations - The Kingco league proposed to fill empty lanes in track.  This would be for the 3A only this year.  We will vote at the next meeting.

E. District Director Meeting and Mission Statement.  Tom reported that the District Directors began a process to develop a Mission and Values Statement for District Directors.  They will continue the process at the WSSAAA Conference with the idea of bringing the finished document to the Districts for approval, hopefully at our May meeting.  The process has been very collaborative, instructive, and relevant. 

F. 3A Girls Golf Allocations.  With 26 allocations to the 3A girls golf state tourney, we should be hosting a 52 person tournament with 13 from Kingco and 39 from Metro.  Metro has informed us that they will only be sending 30.  We would propose that we hold the tourney to 48 and offer an additional 5 seeds to Kingco this year only for a total of 18.  M/S/P
 
G. League Positions on Amendments to Spring Rep. Assembly - Winter Coalition Report.  The board discussed the amendments and made recommendations to our rep assembly members.  Contact Marilyn or your league board member for specific recommendations.

H. 2014-2015 Budget Status Report.  Marilyn reviewed the budget projections vs. actual are for the year so that we can prepare for budget discussions at our May meeting.  We are on course for our budget for this year.  

I. Winter District Tournament Financial Report.  Marilyn provided the winter results for gymnastics, basketball, dance & drill, bowling, and swimming.

J. Review Sea-King District Documents.  Marilyn, Lance, George, and Traci met prior to the meeting to go over the district pay scale.  They are making progress but still have some work to do to finalize the document.  They will meet again next month.  

K. Selection of 2015-2016 Basketball Sites.  3A – BC and Ingraham.  4A is looking at a site still and how that affects wrestling as well.  4A will discuss it at their retreat in June.  

L. Softball.  Carrie requested that we provide game balls for the district softball tournament.  She moved to provide 2 game balls per game (about $200) from the Seaking budget.  M/S/F.  
7. District 2 Executive Director Report: Tom & Marilyn Doyle
A. Correspondence 
  

B. Sea-King Website – www.wiaadistrict2.com

8. The Executive Board meeting was adjourned at 5:36 PM.


9. Next meeting on Monday, May 4, 2015 – 3:30PM
A. Spring Rep. Assembly Review

B. Presentation of 2015-2016 Sea-King Budget

C. Delegates to 2015-2016 Spring Rep Assembly

D. Spring District Tournament/Play-Off Status

E. Annual Eligibility Report

F. Appointments to WIAA Committees

G. Nominations for WIAA Hall of Fame

